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. Executive summary (maximum of 500 words)
1.1 This report provides an update on developments led by the Council that are
relevant to Care Dorset, summarising key progress made since the last
Shareholder Committee meeting in March 2026.

2. Recommendation(s)

2.1 The Committee is asked to note the contents of this report and the progress
outlined.

3. Reason for the recommendation(s)

3.1 Care Dorset plays a key role in delivering the Council’s ‘Commissioning for a
Better Life’ strategies and in improving the quality and long-term sustainability
of care and support for adults in Dorset.

4. The report

4.1  This report provides an update on key areas of work affecting Care Dorset. It
reflects progress since March across day services, supported living,
reablement, care homes, and system transformation, alongside key financial
and delivery considerations.
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This work is aligned with Dorset Council’s priorities, particularly supporting
“Communities for All” by promoting independence, strengthening community-
based provision, and ensuring people can access the right care and support
at the right time. Care Dorset continues to play a key role within the Council’s
wider transformation of community health and care services, supporting more
integrated and sustainable models of delivery.

Day Services

Following Cabinet approval in March 2026 of the Council’'s new model for day
opportunities, work has progressed into the implementation phase. The
agreed approach establishes a more flexible and sustainable model of
delivery, with a stronger emphasis on promoting independence, maximising
the use of community assets, and ensuring long-term financial viability. In
doing so, it supports the Council’s ambition to build stronger, more inclusive
communities by reducing reliance on traditional building-based services and
expanding access to community-based opportunities.

Work is underway to rebase the Care Dorset Day Services contract across the
13 centres, reflecting the transition to deliver the agreed future model for day
opportunities.

Progress to date includes the development of a new service specification and
detailed analysis of the cost base for each centre to ensure alignment with the
revised model and overall affordability. Further work is progressing to
determine the appropriate balance between block and spot purchasing
arrangements.

A review of lease and occupancy arrangements across the estate is ongoing
to ensure assets are used effectively and support the delivery model. There is
also a continued focus on linking day services more strongly with community-
based provision and prevention initiatives.

Supported Living

Work continues to progress on the second transitions property in Weymouth,
which is due to open over the summer. This will provide a shared three-
bedroom supported living property, designed to support young adults to
develop independence and transition into longer-term settled accommodation.

Reablement Centre

Work on the redevelopment of Sidney Gale is ongoing; however, the project
remains at an earlier gateway stage than originally expected. While design
development and enabling works have progressed, further activity is needed
to improve cost certainty, strengthen the risk position, and confirm overall
deliverability before moving forward to Cabinet decision.
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In parallel, work is continuing with Care Dorset to develop the operational
model for the future service, including ongoing discussions regarding the
proposed operating arrangements, lease structure and occupancy model. This
will ensure that the future service is both operationally effective and financially
sustainable once delivered.

Community Reablement and System Transformation

Community Reablement services continue to perform strongly, maintaining
performance above planned trajectories for both activity and flow. Weekly
starts remain above target, and length of stay continues to outperform good
practice benchmarks.

Focus remains on improving effectiveness, particularly in reducing ongoing
care needs following reablement. Current performance remains below target;
however, a range of improvement actions are in place, including increased
use of digital tools, strengthened multidisciplinary working, and enhanced
clinical leadership. Commissioners are actively engaged in Care Dorset’s
Reablement Transformation Programme, helping to shape future models of
intermediate care.

Care Homes

Following a number of workshop sessions, commissioners and Care Dorset
continue to work in partnership to explore opportunities for service
development. This includes consideration of how care home provision could
expand to support individuals with higher acuity needs, including those with
complex mental health and dementia diagnoses who are ready for discharge
from acute settings, informed by demand data being provided by
commissioners. Work is also progressing to align operational processes more
closely, strengthening oversight of referral activity and enabling more effective
joint working between partners.

Legal considerations

There are no immediate legal implications arising directly from this report.
However, any future decisions relating to service transformation, contractual
changes, or commissioning arrangements will need to comply with relevant
statutory duties, including those under the Care Act 2014, public procurement
regulations, and employment law.

Financial implications

This report does not seek any formal decisions at this stage and does not
introduce new financial commitments. However, the Council continues to face
sustained pressures within the adult social care budget. In this context, Care
Dorset has an important role in supporting the Council to manage these
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financial challenges by delivering efficient, high-quality services and
contributing to value for money. Robust commissioning decisions in relation to
Care Dorset will therefore be essential to ensure financial sustainability.

Natural environment, climate & ecology implications

While this report does not raise any direct environmental implications, ongoing
work on the transformation of day services and the redevelopment of Sidney
Gale House presents opportunities to improve the environmental performance
of Care Dorset’s estate. These projects offer potential to enhance energy
efficiency, reduce carbon emissions, and make better use of existing buildings
in line with the Council’s wider sustainability goals

Well-being and health implications

The services described, and their journey of continuous improvement, are key
contributors to maintaining and improving the health and wellbeing of people
who draw on support, supporting independence, reducing risk, and
contributing to better long-term outcomes.

Other implications

No other implications identified.

Risk implications

No decision is required; no risk assessment therefore needed.
Equalities

No decision is required. Equalities impacts are assessed in connection with
decision made on specific service developments.

Appendices

None

Background papers
None

Report sign-off

This report has been through the internal report clearance process and has
been signed off by the Director for Legal and Democratic (Monitoring Officer),
the Executive Director for Corporate Development (Section 151 Officer) and
the appropriate Portfolio Holder(s)
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